
West Side Project

The purpose of the West Side Project is to improve the West-Side Community 

of Ada, Oklahoma by identifying problems and formulating solutions through an 

active and meaningful partnership between East Central University, the City of 

Ada, and the Chickasaw Nation.



Long Term Goals

Long Term Goals
1) Improve the community through revitalization programs:

a) Neighborhood beautification programs
b) Historical preservation
c) Community Service Programs
d) Economic Development

2) Ensure Protection of Community
a) Increased police presence using Lighthorse and Ada
b) Organized community watch groups

3) Working this into the permanent curriculum of the University
and into other programs



Project Status

What we have done so far ï
1) Community meetings
2) Surveys on community needs
3) Evaluating problems and finding solutions through quality research

4) Community outreach with the University
5) Interaction between the University and the City
6) Established an informal community leadership group



Chickasaw Nationõs Role

How the Chickasaw Nation can help?
1) By providing support to the West Side Project through programs currently 

established within the Nation.
a) Through the IDP
b) Through grant opportunities only available

through the Chickasaw Nation
2) Provide leadership with the Native American populace in the area to activate and 

interface with the current community relationship.



Short Term Goals

Short Term Goals for the Academic Year
1) Continuing our interaction with the City of Ada

2) Develop a community development plan of action

3) Finding resources i.e., funding, volunteering, and

community partnerships

4) Continuing to expand our resource pool



Research and findings to improve the ñWestsideò of the City of Ada

Facilitated by: Dr. C. Peaden and Dr. C. Pappas

Preparation and research conducted by: students of East Central 

University Political Science Department

West Side Statistics

Information gathered from 93 òWestsideó residents surveyed



Civic Values



68%

18%
60%

32% Registered Voter

Likely to become involved 
in the community

Likely to participate in 
local elections

Aware of Community 
Issues

Average West Side Civic Values



Race, Gender, Residency Status, Years in Residency



Retired Respondents are included in ñemployedò  *FIX*

Marital Status, Employment Status



Neighborhood Security



Police Involvement



Overall Opinion of Community



Å Drugs

Å Assault

Å Domestic Violence

Å Dangerous animals

Å Armed violence

Å Homelessness

Å Police Reporting Time

Areas of Concern



Å Community Policing Policy Implementation

Å Maintaining a Crime Database to track criminal operations 
within Ada, OK.

Å Establishing close contact between police and a 
Neighborhood Watch

Possible Solutions



Å Definition

Å Community policing is a philosophy that promotes 
organizational strategies, which support the systematic use of 
partnerships and problem-solving techniques, to proactively 
address the immediate conditions that give rise to public safety 
issues such as crime, social disorder, and fear of crime.

Å Source, US Department of Justice

Community Policing



Å Local police should provide:

Å Formal access to the department's decision and policy-
making process.  

Å Police should actively seek citizen input and thoughtfully 
address these concerns.  

Å Officers should frequently make contact with citizens to 
develop mutual trust and cooperation in deterring crime.

Community Policing Philosophy



Å Tactical Implementation:
Å Build relationships between the PD and community
Å I.e., Neighborhood Watch, and community leaders
Å Personal police interaction with community outside of reporting to a crime
Å Form partnerships between PD and community
Å Early Findings:
Å Early studies have shown that in communities where police are more visible 

and interact with communities there have been precipitous drops in criminal 
activities and better relations with the public. 

Å Source (Mastrofski et al., 1999)

Tactical Implementation and Early Findings of Community Policing



Å Simple spreadsheet showing areas in which crime is 
statistically higher could be used to infer that a larger 
police presence is needed.

Å Currently no database is in place where crime is tracked 
according to area but rather by what type of report is 
received.

Å Make this data public to increase citizen awareness in 
problem areas.

Crime Database



Å Establishing a PD directed neighborhood watch where 
criminal intelligence is exchanged to combat criminal 
enterprises.

Å Allows police to become closer to the citizenry and in turn 
allows for trust on both sides and better information 
sharing.

Neighborhood Watch



Å Outreach programs

Å Raise public awareness

Å Offer information on 
healthy relationships

Å Create Westside support 
groups

Å Pass out pamphlets

Å Host anger management 
and domestic violence 
seminars 

Å Raise funds for the Family 
Crisis Center in Ada.

Domestic Violence



Lack of:

Å involvement in local government

Å involvement in the community

Å involvement in the neighborhood

Å organization

Å community spirit

Å businesses in the neighborhood 

Community Involvement ðLack of



Solutions:

Å Participation in neighborhood institutions

Å City council representative could lead and conduct 
community meetings 

Å Develop individuals to become òcommunity organizersó

Community Involvement ðSolutions #1



Solutions:

Å Educate Citizens: Who is their councilperson? Let them know. 

Å Utilize the Irving Community Center as a center of 
neighborhood government and information.

Å Promote the Westside and encourage participation in city 
wide events such as city wide garage sales, etc. 

Community Involvement ðSolutions #2



Solutions:

Å Yard of the week competition within each ward and then 
perhaps a final city wide competition.

Å Use the Westside organization to help implement 
neighborhood revitalization projects. This will help foster 
a perception of community within the neighborhood.

Community Involvement ðSolutions #3



The appearance of homes in the west side community has more significant than just 
a simple aesthetic concern. It can affect the quality of life for those living within the 
neighborhood.

Community Appearance



ÅSocial psychologists and police officers tend to agree that if a window in a   
building is broken and is left unrepaired all the rest of the windows will soon 
be broken. 

ÅUntended property becomes fair game for people out for fun or plunder, 
and even for people who ordinarily would not dream of doing such things 
and who probably consider themselves law -abiding. 

ÅVandalism can occur anywhere in areas believed that "no one cares."

ÅThe unchecked panhandler is, in effect, the first broken window. 

ÅMuggers and robbers believe they would reduce their chances of being 
caught or even identified if they operate on streets where potential victims 
are already intimidated by prevailing conditions. 

Broken Window Theory



ÅPlant and Tree over growth

ÅHouse maintenance poorly kept

ÅBroken Windows

ÅTrash in the yard

ÅVacant homes and buildings

ÅStray animals

ÅWindow screens and doors arenõt properly intact

ÅCracked foundations

ÅRotting wood

ÅPanels coming off outside of homes

ÅImproper railing on porches

ÅUnkempt lawns

ÅTrash in the streets

ÅCars on blocks 

ÅCars parked on front lawns

ÅDilapidated homes 

ÅBroken sidewalks 

ÅGravel driveways

Current Issues/Problems



Property Examples #1


